
We have extensive experience of running every type of service – 
long distance, regional, commuter and sleeper services.

We operate four franchises – Avanti West Coast, Great Western 
Railway (GWR), South Western Railway (SWR) and TransPennine 
Express (TPE) – plus an open access passenger service, Hull 
Trains. We also operate the London Trams service on behalf of 
Transport for London.

Despite a nationwide lockdown, our train companies provided a 
critical service for key workers ensuring they could get to where 
they needed to be. As our economy and society builds back, we 
are committed to improving the customer experience; investing 
in what passengers tell us they want – more trains, more seats, 
better Wi-Fi, and more information.

For instance, our evo-rail next generation onboard 5G Wi-Fi  
technology has been developed in-house by First Rail. 
This pioneering system enables rapid and reliable internet 
connectivity on the railways. It was first trialled on the Isle of 
Wight and will soon be installed on sections of both the SWR 
mainline and the Avanti network. We have also created a new 
passenger service centre, using the latest technology, to provide 
a single service for customer queries across several First Rail 
operations.

A new era for rail

In the Williams-Shapps Plan for Rail, the Government outlined its 
vision for the rail industry which places the expertise, innovation 
and experience of private sector rail operators at its heart.

This proposes the long term approach for which we have 
argued, focussed on passengers and underpinned by a more 
sustainable balance of risk and reward for all parties.

We were pleased to sign the first two National Rail Contracts 
for SWR and TPE, which embody this approach. Under them, 
Government bears revenue and cost risk; our operators will 
be paid a fixed fee plus a performance fee based on delivering 
punctuality and other customer experience targets. We are now 
discussing similar contracts for Avanti (potentially extending to 
2032) and for GWR.

In addition to our rail contracts, we continue to lead the way in 
open access operations. As well as Hull Trains seeing a strong 
return of passenger demand, we are launching a second open 
access service between London and Edinburgh in autumn 
2021. This service will give passengers a value for money and 
sustainable way to travel between the two capitals, where 
domestic air travel currently has a significant share of journeys.

We are one of the UK’s most experienced rail operators, serving customers 
and communities across the country, from Cornwall to Scotland.
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About our Train Companies

As pandemic restrictions ease, our train companies are building 
back patronage and upgrading services, including plans for 
new flexible commuter tickets and more use of mobile ticketing, 
smartcards and apps.

Avanti West Coast

Avanti is the first UK operator to offer a new class of travel; 
Standard Premium will give customers greater choice of facilities. 
All passengers are also able to order refreshments through an 
app and have them delivered in an ‘at seat’ service.

The operator has begun the UK’s biggest ever train fleet 
upgrade, a £117m project to transform all 56 of the operator’s 
iconic Pendolino trains, bringing a new era of intercity and future 
high-speed rail services on the West Coast mainline.

Great Western Railway

In recent years, GWR has introduced the biggest timetable 
change on its network since the 1970s, bringing faster, more 
frequent services with thousands more seats across the region 
and building on the biggest fleet upgrade in a generation.

GWR joined forces with the domestic abuse charity Women’s Aid 
to launch the ‘Rail to Refuge’ scheme, offering free train travel for 
those in need. The scheme has since been adopted nationally 
and has since helped more than 1,300 adults and children 
across the UK.

South Western Railway

SWR’s exciting plans to deliver £1.2bn investment continue with 
a fleet of new suburban rolling stock entering service – a new 
depot at Feltham, south west London, has been built in order 
to stable this fleet. We are also modernising the Isle of Wight’s 
railway.

As part of its commitment to improving accessibility. SWR has 
launched Assisted Boarding Points, an industry first service for 
those customers who require assistance to travel. Eventually this 
will cover the whole network – 189 stations and 417 platforms.

TransPennine Express

TPE is delivering an investment of more than £500m that will 
transform travel and customer experience across the North and 
into Scotland.

This includes the introduction of 220 brand new state of the art 
Nova carriages, providing new routes, services and will increase 
capacity considerably on a seven day a week timetable.

TPE is working closely with industry partners and Transport for 
the North in support of Government plans for a major upgrade of 
rail infrastructure across the north.

Hull Trains

Our open access service remains one of the UK’s most 
popular train operators. As it was not eligible for Government 
support, the service was suspended temporarily during national 
lockdowns, but has now been restored with encouraging 
passenger volumes returning. Customers are enjoying the 
recently introduced new Paragon fleet of five brand new-state of 
the art bi-mode high speed trains.
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Decarbonising rail travel

FirstGroup’s ambition is to be the partner of choice for low and 
zero emission transport. We recently became the first UK bus 
and rail operator to formally commit to setting an ambitious 
science-based target for reaching net zero emissions by 2050 
or earlier.

First Rail leads the sector in decarbonisation, including the 
introduction of bi-mode diesel and electric powered trains which 
allow us to make to best use of our electrified networks. We have 
signed up to the Government’s challenge to take all diesel-only 
trains out of service by 2040.

GWR has recently taken delivery of the UK’s first tri-mode 
train which can use overhead wires, third rail or diesel power. 
Sustainability is at the heart of the NRCs and both SWR and 
TPE will develop a decarbonisation policy and roadmap towards 
achieving net zero emissions in accordance with this goal. New 
all-electric and bi-mode trains will also be introduced by Avanti to 
replace diesel-only trains in the current fleet.


