
Our vision is to provide 
solutions for an increasingly 
congested world... keeping 
people moving and 
communities prospering.
FirstGroup plc is a leading transport operator in the 
UK and North America. With £6.4 billion in revenue and 
around 100,000 employees, we transported 2.1 billion 
passengers last year. Each of our five divisions is a 
leader in its field:

First Student
The largest provider of student 
transportation in North America – 
twice the size of the next 
largest competitor.

Student journeys per day

5m
Number of yellow buses

42,000
 See page 12

First Transit
First Transit is one of the largest 
private sector providers of 
public transit management and 
contracting in North America.

Vehicles owned or operated

12,600
Passengers transported a year

340m
 See page 14

First Bus
One of the largest bus operators in 
the UK, transporting 1.6m passengers 
a day, with a fifth of the market 
outside London.

Passengers per day

1.6m
Buses in operation

5,800
 See page 18

First Rail
One of the UK’s largest and most 
experienced rail operators, carrying 
more than 260m passengers last 
year across our three franchises 
and open access operation.

Passenger miles

7.4bn
Franchise payments to Government

£227m
 See page 20

Greyhound
Greyhound is the only national 
operator of scheduled intercity 
coaches in the US and Canada, 
with a unique nationwide network 
and iconic brand.

Vehicles

1,600
Journey destinations

4,000
 See page 16
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 First Student
 First Transit
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 Greyhound Express
 Affiliated Greyhound carriers in Mexico

Our North American divisions
Our three North America-based divisions First Student, First Transit 
and Greyhound generated 55% of our revenues in 2018.

Our UK divisions
With three First Rail franchises, our open access rail operation and our 
local First Bus operations, we offer services throughout the country.

Aberdeen

Edinburgh

Newcastle

Stirling

York
Leeds

Sheffield

Leicester

Ipswich

Reading
London

Brighton

Glasgow

Cork

Belfast

Bristol

Manchester
Bradford

Stoke-on-Trent

Worcester

Penzance

Dublin

Weymouth

Cardiff

Hull

Weston-super-Mare

Swansea

Plymouth

Bath Southampton

Norwich

Chelmsford
 Hull Trains 
 Great Western Railway
 TransPennine Express 
 South Western Railway 
 First Bus operations

FirstGroup Annual Report and Accounts 2018 01

S
trategic report



Financial summary of the year

■■ Group revenue +1.0% in constant 
currency excluding benefit of new 
South Western Railway (SWR) franchise 
and 53rd week

■■ Adjusted1 operating profit decreased by 
10.4% in constant currency excluding 
SWR and 53rd week, reflecting Greyhound 
long haul challenges, severe weather 
effects on both sides of the Atlantic in 
the final quarter and ongoing US driver 
shortages, partially offset by good 
performances in UK divisions in the year 

■■ Balance sheet strengthened by net cash 
flow of £199.0m and bond refinancing 

■■ Stable adjusted EPS in constant currency, 
reflecting lower finance costs and change 
to US tax rates 
 

■■ Net cash inflow of £110.5m (2017: 
£147.2m including proceeds from sale 
of a Greyhound terminal) before First Rail 
start of franchise cash flows, and £199.0m 
after SWR start of franchise cash flows 
of £88.5m

■■ Reported net debt: EBITDA improved to 
1.5 times (2017: 1.9 times); Rail ring-fenced 
cash adjusted net debt: EBITDA improved 
to 2.1 times (2017: 2.3 times)

■■ Statutory loss before tax £326.9m 
(2017: profit of £152.6m), reflecting 
£277.3m Greyhound goodwill and other 
asset impairments, £106.3m TransPennine 
Express (TPE) onerous contract provision 
and other adjusting items

■■ Statutory EPS was (24.6)p (2017: 9.3p) 

Change

Change in 
constant 
currency2

Adjusted revenue

£6,398.4m +13.2% +14.0%
2017: £5,653.3m

Adjusted1 operating profit

£317.0m (6.5)% (4.3)%
2017: £339.0m

Adjusted1 operating profit margin

5.0% (100)bps (90)bps
2017: 6.0%

Adjusted1 profit before tax

£197.0m (4.8)% (1.2)%
2017: £207.0m

Adjusted1 EPS

12.3p (0.8)% +3.4%
2017: 12.4p

Net debt3

£1,070.3m (17.0)% (15.5)%
2017: £1,289.9m

Change

Statutory revenue

£6,398.4m +13.2%
2017: £5,653.3m

Statutory operating (loss)/profit

£(196.2)m n/m5

2017: £283.6m

Statutory (loss)/profit before tax

£(326.9)m n/m5

2017: £152.6m

Statutory EPS

(24.6)p n/m5

2017: 9.3p

1  ‘Adjusted’ figures throughout this document are before Greyhound goodwill impairment, TPE onerous 
contract provision, other intangible asset amortisation charges and certain other items as set out in note 4 
to the financial statements. 

2  Changes ‘in constant currency’ throughout this document are based on retranslating 2017 foreign 
currency amounts at 2018 rates. 

3 Net debt is stated excluding accrued bond interest, as explained on page 43.

4 Central costs allocated by adjusted profit contribution.

5 Not meaningful.

First Student 27%
First Transit 17%
Greyhound 11%
First Bus 14%
First Rail 31%

Revenue
(as % of Group)

First Student 45%
First Transit 17%
Greyhound 7%
First Bus 14%
First Rail 17%

Adjusted operating profit4

(as % of Group)

First Student 48%
First Transit 19%
Greyhound 6%
First Bus 16%
First Rail 11%
 

Number of employees
(as % of Group)
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